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PURPOSE

The purpose of this policy is to ensure that all students and members of our school community understand:

(a) our commitment to providing a safe and supportive learning environment for all students
(b) expectations for positive student behaviour

(c) support available to students and families

(d) our school’s policies and procedures for responding to inappropriate student behaviour.

Yarra Ranges Special Developmental School (YRSDS) is committed to providing a safe, secure, and stimulating learning
environment for all students. We understand that students reach their full potential only when they are happy,
healthy, and safe, and that a positive school culture where student participation is encouraged and valued, helps to
engage students and support them in their learning. Our school acknowledges that student wellbeing and student
learning outcomes are closely linked.

The objective of this policy is to support our school to create and maintain a safe, supportive, and inclusive school
environment consistent with our school’s values.

SCOPE

This policy applies to all school activities, including camps, excursions and out of hours school programs.
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1. School profile

YRSDS provides quality education programs for school-aged students 5-18 with a moderate to profound intellectual
disability, many students also have additional impairments, including sensory, physical and/or autism spectrum
disorder.

Additionally, Our Early Education Program supports pre-school children aged between 2 years eight months and 4
years 8 months with developmental delay in two or more areas. Students must meet the state-wide eligibility criteria
to attend YRSDS and are enrolled in accordance with the school's documented enrolment policy. Furthermore, all
students at YRSDS are entitled to a Disability Inclusion Profile, which will outline the specific level of adjustments
needed for each student to effectively access the curriculum.

2. School values, philosophy, and vision

Our Values

Our school is committed to providing a safe, secure, and stimulating learning environment for all students. We believe
students can only reach their full educational learning potential when they are happy, healthy, safe, and engaged,
which is why we have developed a positive school culture which is focused on fully supporting student participation
and engagement. Our school acknowledges that student wellbeing and student learning outcomes are inextricably
linked, and we address this directly in our School-wide Positive Behaviour Support (SWPBS) approach. Please refer to
our school’s SWPBS Handbook for more information. Our SWPBS approach focuses on supporting student well-being
and engagement by teaching and reinforcing behaviours which link to our school values. These values are: Be
Responsible; Be Safe; and, Be Respectful. Behaviours which demonstrate these values are consistently taught,
practiced, and reinforced across all school environments

YRSDS also recognises the rights and responsibilities of all school community members.

Our philosophy
® Every member of the school community has a right to fully participate in an educational environment that is
safe, supportive, and inclusive.
e We endeavour to provide a friendly, caring, and challenging learning environment that engages students to
work to achieve their personal best in a positive atmosphere of mutual respect and co-operation.
Our Vision
e Our vision is to promote independence through active learning.
Our Statement of Values is available online at: https://yarraranges.vic.edu.au

3. Wellbeing and engagement strategies

Our school has in place a range of strategies to promote engagement, an inclusive and safe environment, positive
behaviour, and respectful relationships for all students in our school. We recognise the importance of student
friendships and peer support in helping children and students feel safe and less isolated. We recognise that some
students, as a group or as individuals may need extra social, emotional, or educational support at school, and so we
have strategies in place to identify these students and provide them with the support they need.

Our school works collaboratively with students and parents / carers to establish fair and respectful behaviour
policies and practices based on the school’s values, expected social competencies and positive peer relationships.
There are also intervention strategies in place to address behaviours which can impact on the learning environment
of the student and others. These intervention strategies are part of our SWPBS approach and may range from Tier 1
to Tier 3 intervention strategies, depending on the specific needs of the student. The universal (whole-school),
targeted (group-specific) and individual engagement strategies are used throughout our school environments.

Universal
Whole school strategies to promote positive behaviour and inclusion:

e Maintain high and consistent expectations of all staff, students, parents, and carers.

® Prioritise positive relationships between staff and students, recognising the fundamental role these play in
building and sustaining student wellbeing.

e Foster a culture that is inclusive, engaging, and supportive—one that embraces and celebrates diversity, and
empowers all students to participate and feel valued.

e Welcome all parents and carers, and remain responsive to them as partners in learning.



e Analyse and respond to a range of school data, including attendance, parent surveys, student data, and
Compass Chronicle entries.

e Deliver an inclusive, differentiated curriculum with developmentally appropriate individual goals, while
ensuring students have opportunities to choose subjects and programs aligned with their interests, strengths,
and aspirations.

e Teachers at YRSDS use the Structuring Functional Independence instructional framework to implement an
explicit, common, and shared model of instruction. This ensures that evidence-based, high-yield teaching
practices are incorporated into all lessons.

e Teachers adopt a broad range of teaching and assessment approaches to effectively respond to the diverse
learning styles, strengths, and needs of our students, in line with the standards set by the Victorian Institute of
Teaching.

e Our school values are embedded in the curriculum and actively promoted among students, staff, and parents,
forming the foundation of our school community.

e Carefully planned transition programs support students as they move through different stages of their
schooling.

e Positive behaviour and student achievement are acknowledged in the classroom, in school assemblies, and
through communication with parents.

e Student attendance is closely monitored, with improvement strategies implemented at the whole-school,
cohort, and individual levels.

e The Family Support Coordinator, School Nurse, Section Team Leaders, Assistant Principals, and Principal are
readily available to provide support of any kind. We are proud to maintain an 'open door' policy where students
and staff are valued as partners in learning.

e Our school implements School-Wide Positive Behaviour Support (SWPBS) and has attained gold accreditation
for the past three years. This approach is enhanced by the inclusion of programs such as:

o Respectful Relationships
o SOSAFE!
o Zones of Regulation

® Measures are in place to empower our school community to identify, report, and address inappropriate or

harmful behaviours, including racism, homophobia, and other forms of discrimination or harassment.

Targeted

e Each section of the school has a Team Leader, who monitors the health and wellbeing of students in their
section and acts as a point of contact for students who may require additional support.

e The Mental Health and Wellbeing Leaders assist with implementing student wellbeing strategies and linking
students with necessary supports.

e The Mental Health Practitioner works with Tier 2 and Tier 3 students to develop individualised strategies and
supports.

e The Family Support Coordinator liaises with families and carers to help them access a range of external
wellbeing supports.

o Koorie students are supported to engage fully in their education within a positive learning environment that
understands and values the strength of Aboriginal and Torres Strait Islander culture — refer to our curriculum
planning documentation and our regional Koorie Education Support Officers.

e We support the learning and wellbeing outcomes of students from refugee backgrounds through the provision
of interpreters and by fostering links with the local community.

e We provide a positive and respectful learning environment for students who identify as LGBTIQ+ and follow
the Department’s policy on LGBTIQ Student Support.

e English as a Second Language (ESL) students are supported through our individualised teaching programs, and
all culturally and linguistically diverse students are supported to feel safe and included at our school.

e Allstudents aged 12 and above are supported to develop a Career Action Plan, with targeted goals and support
to plan for their future.



e YRSDS supports Secondary students to participate in work experience, guided by their Career Action Plan.

e All students in Out-of-Home Care are supported in line with the Department’s policy on Supporting Students
in Out-of-Home Care. This includes the appointment of a Learning Mentor, the development of an Individual
Learning Plan, establishment of a Student Support Group (SSG), and referral to Student Support Services for
an Educational Needs Assessment.

e Students with disability are supported to engage fully in their learning and school activities, in accordance with
the Department’s policy on Students with Disability. This includes the provision of reasonable adjustments to
support access to learning programs and ongoing consultation with families.

Individual

All students:
e Termly Student Support Group meetings
e Individual Education Plan
e Communication Profile
e Student profile

As required:

e Safety plan

e Sensory Profile

e Sensory Support Plan

e Individual Zones of Regulation profile Toolbox
e Mealtime proforma

e Personal Care proforma

Department programs and services:

e Student Support Services

e LOOKOUT

e Orange Door

® CYMHS (Child and Youth Mental Health Service)

YRSDS implements a range of strategies that support and promote individual engagement. These can include:

e Building constructive relationships with students at risk or students who are vulnerable due to complex
individual circumstances
e Conducting Student Engagement Meetings to support re-engagement

Developing a Safety Plan

Developing individualised programs

Using the Universal Checklist to ensure Tier 1 practices are in place
Utilising school-based wellbeing supports

Student Engagement Meetings may make referrals to:
e Student Support Services

e Appropriate external supports such as council-based youth and family services, other allied health
professionals, headspace, Child and Adolescent Mental Health Services (CAMHS), or Orange Door

e Re-engagement programs such as Navigator

Where necessary the school will support the student’s family to engage by:

® Being responsive and sensitive to changes in the student’s circumstances and health and wellbeing



Collaborating, where appropriate and with the support of the student and their family, with any external allied
health professionals, services, or agencies that are supporting the student
Monitoring individual student attendance and developing a Student Absence Learning Plan in collaboration
with the student and their family
Engaging with our regional Koorie Education Support Officers
Conducting termly Student Support Group (SSG) meetings for all students:

o with a disability

o in Out-of-Home Care

o with other complex needs that require ongoing support and monitoring

IMPLEMENTATION
Our staff, programs and policies support student engagement at YRSDS in the following ways:

Student attendance is recorded and monitored on a daily basis, and encouraged by:

o Individual Education Plans (IEPs) addressing individual needs, interests, and skills, including curriculum-
based learning experiences, developmentally accessible content, and individual learning goals

o Friendly, professional, and positive staff who effectively implement SWPBS strategies across all school
environments

o Providing student leadership opportunities through appointing students to roles such as School, House,
Wellbeing and Environment Captains

o Positive relationships developed with students and their families/carers through open communication

Positive behaviour is encouraged by:

We promote gender equality and respectful relationships.

The use of positive reward systems (e.g., Token Reward System)

The provision of programs to practise social behaviours (So Safe, MeTv, Video Modelling)

The provision of opportunities to practise desired behaviours in the community (e.g., excursions, camps and
work experience)

Social skills and play skills programs as led by the therapy team

The development of individual social stories and video modelling to promote positive and appropriate
behaviour

The provision of structures to support positive behaviour including the development of individual Safety
Plans and our SWPBS Behavioural Expectations Matrix.

The development of appropriate individualised communication systems/programs.

Refer to YRSDS universal student supporting documents for more information.

Student well-being is addressed by:

The IEP process leading to the development of individual programs

The inclusion of all students through programs incorporating different learning styles, teaching methods and
strategies

Specialist programs including media, art, library, kids in the kitchen and swimming,

A school improvement team dedicated to School Wide Positive Behaviour and Support (SWPBS)

The implementation of SWPBS strategies/processes across all school environments

Augmentative and Alternative Communication at YRSDS include formal and informal supports (but not
limited to): Pragmatic Organised Dynamic Display (PODD), Key Word Sign (KWS), Picture Exchange
Communication System (PECS), Aided Language Displays and Beginner sets, High-tech and Low- tech devices,
and natural gesture.

Provision of a safe and caring environment

Termly Student Support Group meetings (SSGs)

A collaborative team approach involving Teachers, Education Support Officers, Speech Pathologists,
Occupational Therapists, Physiotherapist, Family Support Coordinator, and registered Nurses.

Ongoing professional development for staff in areas such as health management, SWPBS, communication,
and teaching and learning.

Identifying students in need of support



Our school will utilise the following information and tools to identify students in need of extra support by using the
following strategies:

5.

Personal information gathered upon enrolment

Attendance data

Academic performance, particularly in literacy and numeracy assessments
Behaviour observed by classroom staff and/or reported on Compass Chronicle
Referrals to the SWPBS team for additional support in relation to student behaviour
Referrals to the Family Support Coordinator

Engagement Team Meetings with student families

Student rights and responsibilities

All members of our school community have a right to experience a safe and supportive school environment. We expect
that all students, staff, parents, and carers treat each other with respect and dignity. Students have the right to:

participate fully in their education

feel safe, secure, and happy at school

learn in an environment free from bullying, harassment, violence, discrimination, or intimidation
express their ideas, feelings, and concerns.

Students have the responsibility to:

Be responsible, safe, and respectful

Be willing and able learners

Attend school regularly

Respect the rights of others through positive interaction with staff and other students
Engage and respond to the individualised programs offered

Behave in a manner which does not put themselves or others at risk, and

Express their wants, needs, choices, interests, decisions

In the Secondary years, students participating in the VPC with special needs are provided with every opportunity to
succeed. The school collaborates with families to explore a range of pathways options via the implementation of the
students Career Action Plan (CAPS), appropriate to the student’s interest, passions and potential pathways. Students
are able to access work experience opportunities using reasonable adjustments or special provision. Possible
adjustments will be discussed with the student, family and relevant teachers and may include:

Differentiated learning resources and content delivery.

Rescheduling classroom activities and/or a school-based assessment task.

Extra time to complete work or an assessment task.

Replacing a task with a task of a different kind.

Using a single task to assess more than one of the learning outcomes.

Using technology (e.g. laptops), integration aides, or other special arrangements.
Extensions of time to complete tasks and production items.

Reasonable adjustments or Special Provision may also be granted for

Extra time to complete task, rest breaks.
Alternative tasks (e.g. enlarged print, Braille).
Use of assistive technology (AAC, scan pens).
A reader and/or scribe.

A clarifier.

Visual supports

Students who require additional support in the Secondary years are provided with an IEP which is reviewed regularly
at student support group meetings to reflect a student’s progress, and the supports and adjustments in place to help
that student to achieve. Any reasonable adjustments or special provisions applied will be in line with VCAA special
provisions when completing the Victorian Pathways Certificate.


https://www.vcaa.vic.edu.au/administration/special-provision/Pages/Index.aspx

Students who may have a complaint or concern about something that has happened at school are encouraged to
speak to their parents or carers and approach a trusted teacher or a member of the school leadership team.

Further information about raising a complaint or concern is available in our Complaints Policy.

6. Student behavioural expectations and management

Responding to behaviours of concern
Rationale:

Students who attend a special school setting may exhibit behaviours that are of concern. These behaviours are
often associated with the student’s disability and may involve medical or health issues. Behaviours may also
indicate communication and/or sensory difficulties.

At YRSDS, we believe that all behaviour has a specific function/purpose. We recognise that students with an
intellectual disability may have impairment in the areas of communication and social skill development; therefore,
students at YRSDS often require an individualised approach that focuses on: understanding the individual’s
learning/emotional needs; having knowledge of the triggers that give rise to behaviours of concern; and, adapting
the environment to avoid triggers.

Aims:

At YRSDS we aim to address student behaviour in a way that promotes positive supportive behaviour strategies
and skill development, whilst also minimising any risk to students or staff.

Guidelines:
At YRSDS, staff use the SWPBS approach to support student behaviour. Recommended strategies include, but are not
limited to:

® Providing access to a preferred communication system
e Teaching expected behaviours/skills using modelling, visual aids, video self-models and social stories
following the frameworks of the Zones of Regulation and So SAFE! programs
Providing opportunities for the students to practice the behaviour/skill learned
Reviewing, correcting and testing the behaviour/skill learned as required
Embedding the behaviour/skill in the daily curriculum
Using positive rewards and reinforcement to encourage the expected behaviour, and

e Ignoring incorrect, attention-seeking behaviours where appropriate by going neutral
We also believe that student welfare and student behaviour support is a shared responsibility for all staff. All major
incidents, positive and negative are recorded through our Compass Chronicle reporting system.
If staff, parents, volunteers or any member of the school community have concerns about student behaviour they
are encouraged to bring it to the attention of teaching staff, Section Team Leaders, the SWPBS team, Assistant
Principal or Principal.
Behaviours of concern can be addressed through following the YRSDS student wellbeing support flowchart and
utilising the YRSDS universal checklist.
If a Behaviour Support Plan is developed (through an external provider), it will be endorsed by the parent/carer,
the SWPBS team and the principal.
Behaviour support can also be addressed through a student engagement meeting. A SSSO, a member of the
Leadership team, therapist, and/or a member of the SW-PBS team may be a member of the student engagement
meeting in this instance.
Through the process of discussion and consultation with parents/carers, the class teacher, the SWPBS team,
and/or the Principal / Assistant Principal, a Safety Plan may be developed. The plan must be endorsed by the
SWPBS team and shared with parents/carers when finalised.
All BSPs and Safety Plans will be documented and filed. A copy will be placed in the student’s confidential file, in
the student’s file on the administration network and in the teacher’s classroom file. A copy will also be forwarded
to all members of the student engagement team.
It is the responsibility of the classroom teacher to ensure that all relevant staff be informed of the BSP/Safety Plan.
Information should also be provided at Section Meetings if required. All staff are expected to follow the plan.
Curriculum development and implementation will support the development of responsible behaviours to replace
behaviours of concern (e.g., PBS curriculum, SoSAFE! self-regulation strategies, Zones of Regulation and the Stop,
Think, Do problem-solving program).
Suspension, expulsion, and restrictive interventions are measures of last resort and may only be used in situations
consistent with Department policy, available at:
e https://www?2.education.vic.gov.au/pal/suspensions/policy



https://www2.education.vic.gov.au/pal/suspensions/policy

https://www2.education.vic.gov.au/pal/expulsions/policy

https://www2.education.vic.gov.au/pal/restraint-seclusion/policy

In line with Ministerial Order 1125, no student aged 8 or younger will be expelled without the approval of
the Secretary of the Department of Education.

e The Principal of YRSDS is responsible for ensuring all suspensions and expulsions are recorded on CASES21.

® As per DE policy restraint or seclusion may only be used if it isimmediately required to protect the safety of the
student or any other person, and no other option is available. If any form of restraint or seclusion is used the
following must take place as soon as is practical:

O O O O

O

A Restraint/Seclusion Proforma is completed with Principal class as soon as practicable

The parent is contacted by either the principal, nominee or class teacher

DE Edusafe plus is used by Principal class to report the incident

The event is recorded on the student’s file on CASES 21 or Student Online Cases System (SOCS) as
appropriate

School based Notice of Concern is completed and shared with families to support adjustments that may
be required

e Further information is available in the YRSDS SWPBS Handbook
e This policy also applies to YRSDS programs funded by DHS (Vic) (e.g., YR Space and any out of school hours
program such as siblings, endorsed or authorised by School Council)

Corporal punishment is prohibited by law and will not be used in any circumstance at our school.

Our school has a commitment to zero tolerance of child abuse.

School Actions and Supports
e Student engagement, regular attendance and appropriate behaviour are encouraged through the
implementation of SWPBS strategies, and are supported through targeted and individualised support when
required (e.g., Behaviour Support Plan/Student Safety Plan)
® Actions are incremental (a staged response) and will be applied fairly and consistently.
e Positive, safe engagement is instrumental in YRSDS’s SWPBS approach to supporting students.

The following whole-school and classroom practices articulate YRSDS’s philosophy of actions using School wide
positive behaviour support strategies may include:

e Predictable classroom and school environments

e Consistent whole school teaching and learning instructional model

e Student participation in the development of classroom expectations regarding student behaviour
e Personalised (individualised) student learning programs documented in ILP’s

e Students have access to preferred communication systems

e Verbal and social reinforcement

e Extensive and reasonable adjustments are made to support student engagement

e Whole school positive behaviour support programs (e.g., the Token Reward System)
e Student of the week awards

e Newsletter articles where appropriate

e Student safety plans are developed in collaboration to support positive engagement

Behaviour response procedures
Behaviours of concern will be responded to through a staged response including early intervention/prevention

strategies.

Prevention and early intervention may include:
e Understanding individual student needs
® Providing clear expectations of students
e Providing consistent school and classroom environments


https://www2.education.vic.gov.au/pal/expulsions/policy
https://www2.education.vic.gov.au/pal/restraint-seclusion/policy

e Providing individual positive reinforcement programs

e Frequent communications between teachers and parents/carers

o Implementing effective responses to inappropriate behaviour (e.g., going neutral)
When an on-going problem becomes apparent, the following steps should be followed:

1. Information should be recorded on Compass Chronicle
Staff may invite a SWPBS team member to observe the student in the classroom (SWPBS Referral)
The parent / carer should be contacted
Support should be provided by the SWPBS team (e.g., follow up on the SWPBS Referral)
A student engagement meeting should be held in collaboration with the parents/carers and multi-
disciplinary team, if appropriate develop a Student Safety Plan. The Safety Plan should have a date listed to
review the plan in order to evaluate the successfulness of it.

6. Safety plan should be signed off by Principal class, the teacher and the parents/carer.

7. Safety plan should be shared with all relevant staff.

8. The strategies outlined in the safety plan should be implemented and monitored.
Suspension and expulsion are measures of last resort and may only be used situations consistent with Department
policy, available at: http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx
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Corporal punishment is prohibited in our school and will not be used in any circumstance.
7. Engaging with families

Yarar Ranges SDS values the input of parents and carers, and we will strive to support families to engage in their child’s
learning and build their capacity as active learners. We aim to be partners in learning with parents and carers in our
school community.

Our school values parent/carer input into its operations and curriculum, and seeks feedback through the Parent
Opinion survey, and parent representatives on School Council.
Our school is committed to supporting families to engage in their child’s learning and build their capacity as active
learners. To enable this, we provide an environment that welcomes all parents/carers and recognises them as
partners in learning.
The school will create successful partnerships with parents/carers and families by:

e ensuring all parents/carers are aware of the school’s Student Engagement Policy
conducting effective school-to-home and home-to-school communications
providing volunteer opportunities to enable parents/carers and students to contribute
involving families with the take home reading program and/or other curriculum-related activities
providing PBS and SoSafe! Training and support to families
involving families as participants in school decision-making
coordinating resources and services from the community for families, students and the school, and
involving families in Student Support Group meetings Termly

8. Evaluation

YRSDS will collect data each year to understand the frequency and types of wellbeing issues that are experienced by
our students so that we can measure the success or otherwise of our school-based strategies and identify emerging
trends or needs.

Sources of data that will be assessed on an annual basis include:

school level report data

parent survey data

staff survey data

data from case management work with students

data extracted from our Compass chronicle reporting system
SWPBS referrals

CASES21, including attendance and absence data

Student Online Cases System (SOCS)


http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx

COMMUNICATION

This policy will be communicated to our school community in the following ways:

Attached annually to the school newsletter

Included in staff induction processes

Included in the Parent and staff handbook

Made available in hard copy from school administration upon request
Available on the school network: R drive

Our school will also ensure it follows the mandatory parent/carer notification requirements with respect to

suspensions and expulsions outlined in the Department’s policies at:

e Suspension process
® Expulsions - Decision

FURTHER INFORMATION AND RESOURCES

The following Department of Education and Training policies are relevant to this Student Engagement and Wellbeing

Policy:

Attendance

Student Engagement

Child Safe Standards

Supporting Students in Out-of-Home Care
Students with Disability

LGBTIQ Student Support

Behaviour - Students

Suspensions

Expulsions
Restraint and Seclusion

The following school policies are also relevant to this Student Wellbeing and Engagement Policy:

e Child Safety Policy
e Bullying Prevention Policy
® Inclusion and Diversity Policy

Statement of Values and School Philosophy

POLICY REVIEW AND APPROVAL

Policy last reviewed June 2025
Consultation School council, school leadership team
Approved by Tammy French Principal

Next scheduled review date June 2027
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